Town of West Jefferson - Board of Aldermen
Regular Meeting Minutes
October 6, 2025 | 6:00 pm

Board Members Present: Mayor Tom Hartman, Alderman Rusty Barr, Alderman Calvin
Green, Alderman John Reeves, Alderwoman Beth Shelton, and Alderman Stephen Shoemaker

Town Staff Present: Town Manager Brantley Price, Assistant Town Manager Rebecca Eldreth,
Town Attorney Jak Reeves, Police Chief Brad Jordan, Maintenance Supervisor Eric Miller,
Wastewater Superintendent Brandon Patrick, and Fire Captain Matt Lambert

At 6:00 pm Mayor Hartman called to order the meeting of the Board of Aldermen. After the
invocation was given, those in attendance stood for the Pledge of Allegiance.

Approval of October 6, 2025 Agenda — Alderman Barr made the motion to approve the agenda
as presented. Alderwoman Shelton seconded the motion with a vote of 5-0 in favor.

Regular Session

Approval of Minutes — Alderman Barr made the motion to approve the minutes as presented.
Alderwoman Shelton seconded the motion with a vote of 5-0 in favor.

Discussion of Park Stage — Eric Morely and Derek Calhoun with Carolina Timberworks came
before the board to share ideas for a new stage in the park.

Update on Northern Peaks Trail — Jordan Sellers gave an update on the Northern Peaks Trail.

Update on AARP AGE Friendly Community — Alan Brigg, volunteer representative gave an
update on the age friendly community program.

Consideration of Resolution of Intent to Close Proposed Road and Alley — Shelly and Gerald
Elliott along with neighbors Ed and Sandy Levin are requesting to close a portion of what used
to be West Fourth Street that was replaced with Mount Paddy Avenue. The portion requested to
close takes up part of the Elliott’s front yard and the Levin’s side yard. A map was provided to
show the area to be closed. In addition, the Elliott’s have requested to close a ten-foot alleyway
that runs between their property and Ron Levy’s property as well as William Sands’ property.
William was in attendance and requested the alleyway closure continue the length of his
property. Alderman Shoemaker made the motion to approve the Resolution of Intent to close the
proposed road and alleyway. Alderwoman Shelton seconded the motion with a vote of 5-0 in
favor.

Consideration of $300,000 Match for Water and Sewer Grant — Town Manager Price has
been working with the HCCOG to secure funding to upgrade the wastewater treatment plant
headworks, add new well at the industrial park, and upgrade capacity at the Beaver Creek Pump
Station. A possible grant with Economic Development Agency is available to cover 80% of the
project with a 20% match required. Industrial Development Fund feels like this project would be
a fit their funding program but would require a 25% local match. The local match would be




$307,371 and have been discussed with the auditor for approval. Alderman Green made the
motion to approve the moving forward with the grant opportunity with the $307,371 in match.
Alderwoman Shelton seconded the motion with a vote of 5-0 in favor.

Consideration of Funding for PD Body Cams — The police department is in need of new body
cameras. The department applied for the NC Governors Crime Prevention Grant which we have
received for several years to replace outdated equipment. Unfortunately, the grant was not
awarded to the town this year. Total cost of the body cameras is $35,028 which can be divided
over 5 years without penalty or interest. Alderman Reeves made the motion to approve the
purchase of the body cameras for the police department in the amount of $7,000 this year and to
budget $7,000 for the next four years to cover the cost. Alderman Shoemaker seconded the
motion with a vote of 5-0 in favor.

Budget Amendment #1 — The budget amendment is to cover the extra cost of paving and the
yearly installment of the police body cameras. Alderman Barr made the motion to approve the
budget amendment as presented. Alderwoman Shelton seconded the motion with a vote of 5-0 in
favor.

Consideration of Capital Budget Ordinance for Fire Truck — With no discussion, Alderman
Barr made the motion to approve the capital budget ordinance. Alderman Reeves seconded the
motion with a vote of 5-0 in favor.

Discussion of SMBiz Grant Funding — There is an opportunity for additional grant funding
though the Small Business Infrastructure Grant. The qualifying infrastructure must serve one or
more businesses within the project area and must have suffered damage by Hurricane Helene.
The infrastructure cannot be owned or maintained by the small business. The funding is
distributed on a first comes, first served. A few potential projects include paving of Third
Avenue, Market Street and Hice Street, completing all sidewalk sections that have not been
replaced with pavers, lining terracotta sewer lines, replacing pumps at the water plant, or
replacing two-inch galvanized line on Graybeal Ave. Alderman Barr made the motion to
continue with the grant application for the projects discussed. Alderwoman Shelton seconded the
motion with a vote of 5-0 in favor.

Discussion of Plaque of Recognition for Fire and Police Department — Town Manager Price
provided samples of plaques and memorials. The board made no action on this matter.

Consideration of Aircare Coverage for Board of Alderman — Town Manager Price provided
the board with options for helicopter insurance. No action was taken by the board on this item.

Consideration of Cemetery Plot Buyback — Pam Anderson is interested in purchasing a plot
owned by the Heirs of Basil Barr in the West Jefferson Cemetery. The town will need to
purchase the plot back from the heirs of Basil Barr and sell the plot to Pam. The plot was
purchased in 1975 for $100. Alderman Barr made the motion to buy the plot back from the heirs
for $100 and to sell the plot to Pam at the current price of $500. Alderman Green seconded the
motion with a vote of 5-0.

Tax Releases — With no discussion, Alderwoman Shelton made the motion to approve the tax
releases. Alderman Reeves seconded the motion with a vote of 5-0 in favor.



Police Report — Chief Jordan gave his report to the Board for the month. A total of 227 calls
were dispatched through the communications center including 12 motor vehicle crashes, 6
larcenies, 2 drug cases, 1 fraud, 2 trespasses,41 minor citations, and other miscellaneous calls.
Chief Jordan informed the board that Jake Howell is the new detective. The Board thanked Chief
Jordan for his report.

Water & Wastewater Report — Wastewater Superintendent Brandon Patrick gave his report to
the Board. A total of 4 inches of rain were reported for the month. The annual land app
inspection was conducted on September 16 with no problems noted. The filter plant has been
shut down to repair one of the main valves. The Board thanked Brandon for his report.

Fire Department Report — Fire Captain Matt Lambert gave his report to the Board. A total of
72 calls were received for the month. The department signed the contract for the new truck with
Pierce and has been working on water points and flowing hydrants. Money has been received
from FEMA for the repairs to the fire department but waiting on permits. A side by side vehicle,
trailer and generator have been secured through grant funding. The Board thanked Matt for his
report.

Maintenance Report — absent

Town Managers Report — Brantley Price, Town Manager gave his report to the Board. The
town has received a total of $1,232,200 from FEMA with all but 3 projects obligated. The sewer
line extension on Ridge Avenue is scheduled to start next week. Golden Leaf awarded the town
an additional $312,000 to complete the pond in the park and underground detention at the
maintenance department. This project will go out for rebid. Taxes collected to date total 72% of
the levy. Sales tax is up 7% from the prior year. The backhoe required a complete service which
may increase the need for funds in the equipment repair in the maintenance department. A thank
you from town went out to the Sextons for the pumpkins displayed through the town. Brantley
led a group visiting from Alexander County on a tour downtown. Trick or Treat will be held
Friday, October 31 beginning at 3pm. The board thanked Brantley for his report.

Public Comments — none

Aldermen Comments — none

Adjournment — With nothing further, Alderman Barr made the motion to adjourn the regular
meeting, seconded by Alderman Shoemaker with a vote of 5-0 in favor.

Rusty Barr, Mayor Pro Tem Rebecca Eldreth, Town Clerk



