Town of West Jefferson - Board of Aldermen
Regular Meeting Minutes
November 3, 2025 | 6:00 pm

Board Members Present: Mayor ProTem Rusty Barr, Alderman Calvin Green, Alderman John
Reeves, Alderwoman Beth Shelton, and Alderman Stephen Shoemaker

Town Staff Present: Town Manager Brantley Price, Assistant Town Manager Rebecca Eldreth,
Town Attorney Jak Reeves, Police Chief Brad Jordan, Wastewater Superintendent Brandon
Patrick, and Fire Captain Matt Lambert

At 6:00 pm Mayor ProTem Barr called to order the meeting of the Board of Aldermen. After the
invocation was given, those in attendance stood for the Pledge of Allegiance.

Approval of November 3, 2025 Agenda — Mayor ProTem made the request to add Faith
Feeding Families event and the NC DOT Beaver Creek Road intersection to the agenda.
Alderman Shoemaker made the motion to approve the agenda with the additions. Alderman
Reeves seconded the motion with a vote of 5-0 in favor.

Public Hearing

Consideration of ETJ Relinquishment — Mayor Pro Tem Barr stated the purpose of the public
hearing is to hear any comments on the proposed reduction of the ETJ. Mayor ProTem Barr
opened the hearing at 6:07pm. Several members of the ETJ came before the board to ask that
their property remain in the ETJ. Those that spoke included Martin and Tammy Dinstmanis from
Candlelight Park, Sarah Alston from Mountainview Estates, James Bumgardener, Shelia Driver,
and Linda Yakel all from the Buck Mountain community. Emails, letters, and phone calls were
received from the Melody Lane community requesting not to be removed from the ETJ from
Mitch Miller, Elaine Adams, Charles, and Brenda Osbourne. One request was received from
John Harless to remove his entire property from the ETJ. Mayor ProTem Barr closed the hearing
at 6:42pm.

Regular Session

Approval of Minutes — Alderman Shoemaker made the motion to approve the minutes as
presented. Alderman Reeves seconded the motion with a vote of 5-0 in favor.

Consideration of Eagle Scout Project on Mount Paddy — Eagle Scout Jake DeBruhl came
before the board seeking permission to install approximately ten informational signs on the
Paddy Mountain trails to identify trees, plants, and rocks. Jake has discussed the project with
Jordan Sellers from the Blue Ridge Conservancy and will coordinate with Sellers on the signage.
Alderman Shoemaker made the motion to approve the project. Alderwoman Shelton seconded
the motion with a vote of 5-0 in favor.

Consideration of Faith Feeding Families Event — Mason Harris presented his idea for a
Christmas Eve event to hand out food and gifts to the community. Mason asked for permission to
close Backstreet from West Ashe Street to West State Street on Wednesday, December 24 from




8:00 am to 4:00 pm. Alderman Shoemaker made the motion to approve the road closure.
Alderman Reeves seconded the motion with a vote of 4-1 with Alderman Green opposing.

ABC Report — Justin Jones gave the quarterly report to the Board. Sales for the month of August
was down 8.1% with the state average down 4.07%. September was back up 3.5%. Net income
was up $8000 this quarter over last year. The registers and point of sale systems have been
upgraded, and new flooring has been installed. Justin and Assistant Manager Mike Miller
attended the ABC conference in Greensboro in July. The yearly audit has been completed and
submitted to the ABC Commission. The board thanked Justin for his report.

Consideration of Fire Chief and Assistant Fire Chief Appointment — With no discussion,
Alderman Shoemaker made the motion to reappoint Eric Miller and Jody Walters as Chief and
Assistant Chief. Alderman Reeves seconded the motion with a vote of 5-0 in favor. Members of
the board were invited to the annual fire department dinner on Saturday, November 15,

Consideration of ETJ Relinquishment — Alderman Green and Alderman Shoemaker expressed
their concerns with relinquishing part of the ETJ. Alderwoman Shelton made the motion to table
the discussion until a later date. Alderman Reeves seconded the motion with a vote of 5-0 in
favor .

Budget Amendment #2 — Alderman Green made the motion to approve the budget amendment
for the new fire truck, side-by-side, and generator for the fire department. Alderwoman Shelton
seconded the motion with a vote of 5-0 in favor.

Consideration of Resolution for Electronic Advertisement — General statue requires the
advertisement of opportunities for public contracts in the newspaper having general circulation.
Now the board has the authority to advertise public contracts solely by electronic means.
Municipal Engineering has recommended we adopt the resolution that gives the town the
authority to advertise contracts by electronic means only. Alderwoman Shelton made the motion
to approve the resolution. Alderman Shoemaker seconded the motion with a vote of 5-0 in favor.

Consideration of Tax Release — With no discussion, Alderman Shoemaker made the motion to
approve the tax release. Alderwoman Shelton seconded the motion with a vote of 5-0 in favor.

Discussion of Board of Adjustment Date — The board agreed to meet December 1 at 5:30 pm.

Consideration of Resolutions for Small Business Infrastructure Grant Program — The town
is applying for funds through the SmallBiz grant. There are three separate projects, and each
requires a separate resolution. Alderman Shoemaker made the motion to approve the resolutions.
Alderwoman seconded the motion with a vote of 5-0 in favor.

Discussion of NC DOT Design for Jefferson Avenue and Beaver Creek School Road
Intersection — The town was provided with two design options. The first is a right in and right
out only while the other offered a roundabout at the intersection. The board favored the right in
and right out option.




Police Report — Chief Jordan gave his report to the Board for the month. A total of 249 calls
were dispatched through the communications center including 20 motor vehicle crashes, 6
larcenies, 1 drug case, 1 fraud, 2 trespasses,17 minor citations, and other miscellaneous calls.
Chief Jordan informed the board that one of the night shift officers had a gun drawn on him
when responding to at call. No one was injured. The Board thanked Chief Jordan for his report.

Water & Wastewater Report — Wastewater Superintendent Brandon Patrick gave his report to
the Board. A total of 2.5 inches of rain was reported for the month making the annual average 15
inches less than previously reported. The sewer videoing that was completed as part of the AIA
grant revealed a few issues. The filter plant is down due to the dry weather. The Board thanked
Brandon for his report.

Fire Department Report — Fire Captain Matt Lambert gave his report to the Board. A total of
95 calls were received for the month. The department is working on preplans. The new members
have settled in well. The Board thanked Matt for his report.

Maintenance Report — absent

Town Managers Report — Brantley Price, Town Manager gave his report to the Board. The
town has received a total of $1,240,000 from FEMA with all but 2 projects obligated. Padco has
been contracted to complete the work on North Church Avenue but cannot start the work until
permits are acquired. The sewer line extension on Ridge Avenue started last week and had to
move the water line before installing sewer lane as the water line was in the way. An additional
$200,000 was received from Golden Leaf to complete the pond in the park and underground
detention at the maintenance building if needed. This project will be going out for rebid. Taxes
collected to date total 74% of the levy. Sales tax is up 11% from the prior year. The floor at the
Arts Council had some damage. The repair was split between the town and the Arts Council at
$2500. They are also having to replace their heat and air conditioning unit for the building.
December 6 is the Jim Snyder Christmas Tree SK. Brantley thanked Josh Hdges for his service
to the WJPD as Hodges has taken a position with Boone police department. Brantley gave a
reminder for the fire department dinner on November 15", The town is applying for funding
through NC Department of Public Safety for an engineering study on 221 business near the
Carpet House that was recommended by NC DOT. The audit is expected to be completed by
Thanksgiving and is due December 31%. The board thanked Brantley for his report.

Public Comments — Kyle Hall proposed a three way stop to be install on Jefferson Avenue
located in front of the new development at 410 N Jefferson Ave.

Aldermen Comments — The board expressed their gratitude for those in attendance and
reminded everyone to go out and vote.

Closed Session — Alderman Shoemaker made the motion to enter into closed session. The
motion was seconded by Alderman Reeves.

Return to Regular Session — The Board returned to regular session.




Adjournment — With nothing further, Alderman Reeves made the motion to adjourn the regular
meeting, seconded by Alderman Shoemaker with a vote of 5-0 in favor.

Rusty Barr, Mayor Pro Tem Rebecca Eldreth, Town Clerk



