
Town of West Jefferson - Board of Aldermen 

Special Meeting Minutes 

April 27, 2026 | 5:30 p.m. 

 

Board Members Present: Mayor Rusty Barr, Alderman Phil Absher, Alderman Brian Blaco,  

Alderman Calvin Green, Alderwoman Beth Shelton  

Town Staff Present: Town Manager Brantley Price, Assistant Town Manager Rebecca Eldreth,  

At 5:30 p.m. Mayor Barr called to order the special meeting of the Board of Aldermen.  

Special Session - Discussion of FY 2026-27 Budget.  

 

Discussion of Revenues 

• Property tax  

• Tax Rate - $0.35 

 

Discussion of Cost-of-Living Adjustment for Employees  

• 5% COLA for town employees  

 

 

Administration - Town Manager Brantley Price reviewed the administrative requests for the 

budget. The noteworthy items discussed are as follows:  

• Downtown Wi-Fi annual fee  

• Christmas Decorations  

• Garbage pickup  

• Southern Software  

• Nordic annual IT costs  

• GE incentive  

• New server for town hall office  

• Cleaning of Town Hall Weekly  

• Tear down, cleanup trees & grade lot 

• Tommy Absher Property loan  

 

Police – The following items are included in the proposed Police Department budget items 

which included the following:  

• Uniforms 

• Southern Software 

• Departmental supplies 

o Tasers (3)  

o Ballistic vests (3)  

o Replace 3 desktop computers  

o Miscellaneous equipment  

• Maintenance Repair vehicles  

• Police Vehicle  



Maintenance - The following items are included in the proposed budget for the Maintenance 

Department, Streets, Park, Cemetery and Fire Department. Items discussed include:  

• Increase overtime money 

• Small tools  

• Flowers on poles-planters  

• downtown – flowers/shrubs/mulch  

• Maintenance 163/221 Aesthetics project  

• Paving  

• Sidewalk Repair  

• Salt  

• Welder  

• Bucket for skid steer  

• Steel to replate Ton Beds  

• Snow plow hoists  

• Roof for maintenance shop  

• Heat an additional bay for maintenance equipment  

Powell Bill  

• Revenue 

• Paving 

 

Park  

• New Weed Eaters 

• Mulch playground  

• Bear Proof Trashcans 

• Insulate and Heat Lower Park Restrooms and Stain Shelter 

 

Cemetery  

• Sale of Plots 

• Maintenance  

 

Fire Department  

 

• Start Providing Light Rescue 

• OSFM Grant Supplies 

• Zoll Cardiac Monitors 

• First Responder Equipment   

• Dept Supplies  

• Truck Maintenance 

• Turnout Gear 

• Hose and ladder testing  

• Helicopter insurance  

• New Pumper/Tanker (replace #5 – 1997 model) 3 year lead time 



FEMA – Capital Project 

 

• Complete All Projects 

 

SmBIZ Grants 

 

• Sidewalks 

• Line Sewer Lines 

• Water Tank Project Water Plant 

 

GoldenLeaf Stormwater 

 

• Maintenance & Park  

• Long Street & Backstreet 

 

State Budget 

 

• Upgrade Greenfield Pump Station 

 

AIA Grants and ARPA Funds 

 

• Water 

• Sewer 

 

EDA IDF Water Sewer Project 

• Complete All Projects 

 

 

Revenues Water/Sewer  

 

• Fund Balance 

 

Water - The following items are included in the water and sewer budget which included:  

• Increase Funding for Pipe and Fittings  

• Extra Samples  

• Misc. Parts for Filter Plant  

• Training and Education  

• Penalties and Fines  

• Departmental Supplies 

• Pumps 

• New Well Meters  

• SCADA Upgrade  

• Ross Valves Maintenance  

• Small Hand Tools  



• Generators 

• Building and Grounds Extra  

• Utility Services 

o West Tank maintenance  

o East Tank Maintenance  

 

 

Sewer  

• Penalties & Fines  

• Training & Education  

• Departmental Supplies 

• Equipment 

• Blower Service 

• UV Bulb and Ballast Replacements  

• Belt Press Maintenance 

• Belt Press Service Call  

• Trailer Tires 

• Sampling 

• I & I 

 

Adjournment- With nothing further, Alderman Miller made the motion to adjourn the special 

meeting. Alderman Absher seconded with a vote of 5-0 in favor. 

 

________________________    ________________________ 

Rusty Barr, Mayor      Rebecca Eldreth, Town Clerk 


