Town of West Jefferson - Board of Alderman
Regular Meeting Minutes
April 6, 2026 | 6:00 p.m.

Board Members Present: Mayor Rusty Barr, Alderman Phil Absher, Alderman Brian Blanco
(absent), Alderman Calvin Green, Alderman David Miller, and Alderwoman Beth Shelton.

Town Staff Present: Town Manager Brantley Price, Town Attorney Jak Reeves, Assistant
Town Manager Rebecca Eldreth, Police Chief Brad Jordan, and WWTP Superintendent Brandon
Patrick.

Several other residents of the community also attended.

At 6:00 p.m. Mayor Barr called to order the meeting of the Board of Alderman. After the Mayor
offered an invocation, those in attendance stood for the Pledge of Allegiance.

Approval of the April 6, 2026 Agenda — With no changes, Alderwoman Shelton made the
motion to approve the agenda. Alderman Absher seconded the motion with a vote of 4-0 in
favor.

Regular Session

Public Comments — none

Approval of the Meeting Minutes — With no discussion, Alderman Absher made the motion to
approve the minutes from the March meetings. Alderman Miller seconded the motion with a vote
of 4-0 in favor.

Consideration of EMS Tax — Commissioner McNeill asked the board for consideration to
approve the proposed EMS tax in the amount of $0.02 per $100 in value and Rescue tax in the
amount of $0.004. The tax will be added to the county bill for all West Jefferson residents.
Alderman Miller requested the tax assessment be reviewed in a time period of no more than 3
years. Alderman Miller made the motion to approve the tax rate along with the 3 year time frame
for review. Alderman Green seconded the motion with a vote of 4-0 in favor.

Consideration of Resolutions for BUILD Grant — Assistant County Manager Nick Farmerie
presented two resolutions in support of the BUILD grant to connect Paddy Mountain to Mount
Jefferson and the reduction of US 221 Business to a 3 lane. The cost to complete the BUILD
grant application is $29,800 to be split in four ways with the Town of West Jefferson, Town of
Jefferson, Ashe County, and Blue Ridge Conservancy. Alderman Absher made the motion to
approve the resolution of support for the BUILD grant and the reduction of US Highway 221
Business from a four lane to a three lane. Alderman Miller seconded the motion with a vote of 3-
1 in favor with Alderman Green opposing.




Update on Revised GE Incentive — Assistant County Manager shared the revised GE Incentive
with the Board. A revision in the agreement is as follows:

"Abandonment" means a change to the operations at the Facility such that,
in any year following the New Closing Date, (i) the number of Full Time Employees of the
Company is less than twenty percent (20%) of three hundred and fifty (350) Full Time
Employees, or (ii) the Company fails to maintain at least fifty percent (50%) of the total
of the Retained Annual Taxable Investments in the Facility as shown in Article Il. This
definition is intended to supersede and replace any prior abandonment definitions
contained in any prior incentive or development agreement between the Parties and
shall be the sole abandonment standard applicable for purposes of incentive reduction,
abatement, recapture, and pro-rata calculations under this Agreement.

Alderman Green made the motion to approve the revised agreement. Alderman Absher seconded
the motion with a vote of 4-0 in favor.

Review Library Landscaping Grant — Librarian Laura McPherson and Kyle Hall provided an
overview of the landscaping project to be completed with the funds from the AJ Fletcher

Foundation. The landscaping project will include both the county and town properties.

Keep Ashe Beautiful Greatest American Cleanup — John Pence with Keep Ashe Beautiful
highlighted the Greatest American Cleanup with the board.

Consideration of Brews for Shoes — Harry Galer and Greg Hershner came before the board to
request the closing of the town parking lot for a fundraising event. Brews for Shoes will take
place of Stomp and Brew this year to raise money for Shoes 4 Kids. The event will take place in
the public parking lot on Main Street on September 11 and 12", Alderwoman Shelton made the
motion to approve the closure of the parking lot for the event. Alderman Absher seconded the
motion with a vote of 4-0 in favor.

Consideration of Temporary Street Closure for Ashe Street — Boutique owner Paige
Fairchild proposed a new community event in conjunction with Boondocks on Saturday, May
23 from 8:00am to 6:00pm to benefit the Jerry Absher Memorial Scholarship Fund. The event
hopes to bring back positive momentum to downtown after a slow winter. Paige requested to
close West Ashe Street from Jefferson Avenue to Backstreet during the time of the event.
Alderwoman Shelton made the motion to approve the street closure on May 23, Alderman
Absher seconded the motion with a vote of 4-0 in favor.

Consideration of Resolution for Street Closures — With no discussion, Alderman Miller made
the motion to approve the resolutions. Alderwoman Shelton seconded the motion with a vote of
4-0 in favor.




Consideration of Resolution for SmBIZ Infrastructure Grant Program — With no
discussion, Alderman Green made the motion to approve the resolution for application of grant
funds in the amount of $233,192 to clean and line the Beaver Creek School Road sewer line with

the SmBIZ infrastructure grant program. Alderwoman Shelton seconded the motion with a vote
of 4-0 in favor.

Consideration of Resolution and MOA for Disaster Recovery Services with the NCLM —
Town Manager Price informed the board on a program offered by the League of Municipalities
to help manage ongoing projects. The service is offered at no cost to the town. With no
discussion, Alderman Miller made the motion to approve the resolution and MOA to move
forward with the service. Alderman Absher seconded the motion with a vote of 4-0 in favor.

Discussion of Budget Meeting — The board agreed to meet Monday, April 27 at 5:30pm.

Police Report — Chief Jordan gave his report to the Board for the month. A total of 227 calls
were dispatched through the communications center including 9 motor vehicle crashes, 4
larcenies, 2 drug cases, 2 fraud cases, 3 trespasses, 20 minor citations, and other miscellaneous
calls. The Board thanked Chief Jordan for his report.

Water/Wastewater & Maintenance Report — WWTP Superintendent Brandon Patrick gave his
report to the Board. Rain totals for the month were reported at 2.5 inches. The new sludge pump
for the belt press is operational. Both filters are running at the filter plant and are producing
about 70,000 gallons per day. The board thanked Brandon for his report.

Fire Report — None

Maintenance Report — None

Town Managers Report — Brantley Price, Town Manager gave his report to the board. The
project at North Church Avenue will be finished once paving is complete. Paperwork for the
remaining permits have been submitted to the Army Corp so the town should have permits in the
next 60 days. Paving on Ridge Avenue is scheduled for tomorrow with only a few miscellaneous
items left at the wastewater treatment plant before the project is complete. North Carolina

Commerce has awarded the town $1,327,900 for sidewalk replacement, sewer lining, and water
tank installation at the filter plant. The town will be applying for an additional $230,000 to repair
the sewer line on Beaver Creek School Road. Taxes collected to date total 96% of the levy. Sales
tax for the month of January shows a 2% increase. Year to date sales tax is up 3.5% over prior
year. Paddy Mountain trail had 700 visitors in March. Heritage Iron Club will hold cruises on the
third Saturdays of the month from May to September and hold the October event on the third
Sunday. Manager Price attended the Main Street Conference in New Bern where a picture of the
West Jefferson Hotel was the intro photo for the discussion of Revive and Thrive on downtown
revitalization. The auction held last month sold $10,450. Mo’s Boots will hold a sidewalk sale on
April 17 and 18 and will be placing a trailer at the front of the store. Eric Gilley has removed the



trailer from the creek above the wastewater treatment plant. The groundbreaking for the shell
building in the industrial park will be held April 20 after the commissioners meeting. The
Shriners will be holding a paper drive the first weekend in May. The Ebenezer Share-a-thon is
scheduled for June 12. The Board thanked Brantley for his report.

Aldermen Comments — The Board thanked all those in attendance.

Adjournment — With nothing further, Alderman Miller made the motion to adjourn the regular
meeting, seconded by Alderman Absher. A vote of 4-0 in favor.

Rusty Barr, Mayor Rebecca Eldreth, Town Clerk



